
 

 

 

 
 

Workshop Presentation: Thursday, May 29, 2025 
 

RUNNING TEAM MEETINGS THAT CULTIVATE 

PSYCHOLOGICAL SAFETY  
 

Psychological safety is the belief that individuals can openly share ideas, ask 
questions, and admit mistakes without fear of negative repercussions. Teams with 
high psychological safety consistently demonstrate greater morale, collaboration, and 
productivity.  

In this session, we will explore strategies for leaders to foster psychological 
safety within their teams. Participants will engage in role-playing activities to practice 
active listening and learn techniques for analyzing mistakes in ways that avoid 
defensiveness. Additionally, we will discuss methods for measuring psychological 
safety and review practical tools for structuring conversations that encourage open 
and honest communication. 
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JOANNA WOLFE is Teaching Professor of English and Affiliated 

Faculty in Mechanical Engineering at Carnegie Mellon University, 

where she designs communication and professional development 

courses for undergraduate and graduate students. The first edition of 

her textbook, Team Writing: A Guide to Working in Groups, has sold over 

28,000 copies. A second edition of Team Writing, coauthored with 

Christopher Lam, was published along with Equity & Communication in 

2025 as part of the new Bedford series in Technical and Professional 

Communication. Dr. Wolfe is author of over 40 peer-reviewed 

publications. Her research on teamwork and collaboration has received 

funding from the National Science Foundation and received awards 

from the American Society of Engineering Education, the National 

Council for Teachers of English and the IEEE Professional 

Communication Society. 

 

To register: www.pltlis.org/Conference 

For more information contact info@pltlis.org 
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May 28 - May 31, 2025 

https://secure-web.cisco.com/11LHps_kx8VFuSH1mNsjgQ0grsgwWcBsiGk4qIUU2hFubciF0m_W-8ofwwX_fLDe5NwgVVKNQGRb7Y54-Pim4XdmD8rS2Wxzeyg74Qq5tT0G_n_X2lIN-KcRKvYek9ZR13RQWelbdKHA36En_YeYOFmFj2IrdHSOgJQtaoyWLbQOQttTTIyU1Lr85ML2xYdnn9c8se30buUl4zvRHW9AgtZIl7WqZCOEsMKa1WiHUIiSE0G4_JCCLsdSTDtjMW-tOOdKJIybaWbFsUtcl9aC-Oo7_8mgK6pg0MaEyXYjLnaLT4rvZe9zrK3bYtbgjymo4/https%3A%2F%2Fwww.macmillanlearning.com%2Fcollege%2Fus%2Fproduct%2FTeam-Writing%2Fp%2F131933976X
https://secure-web.cisco.com/1zYp1j__aGi5-Gfvxio6mdvUVA37HXxjRrYjyEv-7WsI08yOkwrVXv338L8RRnTPhmuQQFhvE0El8fFwL5njkpfn71y9fJwpy_265ABEDbbIxiA_sYb6QmrQVyt2mDbXvhDlpEUxVbv93MLb4KO2KqNRQlU0skWWLqxfE1K64DA8KrwBrzE4myXw1hCkbTlNPeGVipR-m9hDnjEaCrkAjO2HZe8uq9bjaGUOKbI1oR7pumk7sy9dPxxXrU62IE2eY-gDiULgiQGF0lWpl66vIrJ9BvsQtq0puB2VMoPFnMuzc79I1-a2gWSaoY0Z5tENh/https%3A%2F%2Fwww.macmillanlearning.com%2Fcollege%2Fus%2Fproduct%2FEquity-and-Communication%2Fp%2F1319339824

